Vestry Nomination Process


Introduction

While the Vestry nomination process formally begins in September, members of the retiring class should be giving thought to possible replacements throughout the year. This class forms the Nominating Committee. No persons should be approached as possible candidate unless the Rector offers no objection and the Committee has determined that the person meets the qualifications laid out in the Canons.
Week 1 (Mid September)

· Nomination Committee meet - Appoint Coordinator
· Decide target number of candidates – Minimum: [(# of open positions on Vestry) + 2]
· Assume a success rate of approximately 1 in 3 in asking persons to be candidate
· Coordinator to request list of suggested candidates from the Rector
· Prepare & submit article for October newsletter with a request for those wishing to stand
Week 3 (September Vestry Meeting)
· Request input from Vestry members on likely candidates 
· Publish a request in the bulletin and E-news for those wishing to stand (this to be repeated each week throughout October)
Week 5 (Early October)

· Review list to date; provide to Rector for review and comment

· Upon receipt of Rector’s comments, Coordinator commences review of qualifications 
· Create spreadsheet of qualified potential candidates (or update existing spreadsheet from past nominating committees) – Coordinator to work with Vestry Register
· Agree on general approach, information to provide - develop a contact script

· Prepare information package for to those agreeing to be consider being candidates

Week 7 (Late October)
· Divide up final pool of possible candidates between Committee members

· Agree on communication arrangements  
· Coordinator to function as focal point

· Updates on who has been contacted and success/failure 

· Commence contacting possible candidates

· This will generally be in person or if necessary by telephone  

· Expect some persons will be elusive

· Expect persons to respond with, “Let me think about it”

· Give 1 – 2 weeks to absorb information, then contact for decision (Coordinator should provide data to Register to update spreadsheet with all information for use by future nominating committees)
Week 13 (Late November)

· Candidate pool should be in place

· Coordinator (or designate) requests bio’s (provide template) and photo electronically, if possible). If photo cannot be provided, the Coordinator must arrange for a photo to be taken.
Weeks 15/16 (Early – Mid December)

Publish candidate list/bio’s (4 weeks prior to annual Parish Meeting, 2nd Sunday in January) [Nominating Committee is responsible for administering election] 
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