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The Canonical Duties and Qualifications of the Vestry

As we approach the end of this calendar year we begin to consider nominees for our governing board, the Vestry. Four new members are elected every year at our Annual Parish Meeting on the second Sunday of January. The slate of nominees must be published “not less than 30 days before the Annual Parish meeting” (St. Timothy’s By-laws). Excerpts from The Constitution and Canons of the Episcopal Church and The Diocese of Virginia regarding Vestry duties, qualifications for voting, and qualifications for election, are provided for your consideration. 
Regarding duties our National Church Canons stipulate that “The Vestry shall be agents and legal representatives of the Parish in all matters concerning its corporate property and the relations of the Parish to its Clergy.” (Canon 14, Section 2). Regarding eligibility the national canons specify that “(a) All persons who have received the Sacrament of Holy Baptism with water in the Name of the Father, and of the Son, and of the Holy Spirit, whether in this Church or in another Christian Church, and whose Baptisms have been duly recorded in this Church, are members thereof, and (b) Members sixteen years of age and over are to be considered adult members.” (Canon 17, Section 1). Furthermore, “All members of this Church who have received Holy Communion in this Church at least three times during the preceding year are to be considered communicants of this Church” (Canon 17, Section 3), and “All communicants of this Church who for the previous year have been faithful in corporate worship, unless for good cause prevented, and have been faithful in working, praying, and giving for the spread of the Kingdom of God, are to be considered communicants in good standing.”

In addition, on the issue of eligibility for election our Diocesan Canons state “Only Lay persons, who are confirmed adult communicants in good standing of the Church, as defined in General Convention Canon 1.17, shall be eligible for election as Vestry members of such Church. However, regardless of eligibility of a person elected, no person shall be elected at duly convened congregational meetings to consecutive terms on a congregation’s Vestry” (Canon 11, Section 4). Voter eligibility requirements are specified in Canon 11, Section 5 “All adult communicants in good standing, registered in the particular Church in which they offer to vote, shall be entitled to vote in the election of Vestry members. . . But no election shall be valid unless the participating qualified votes number at least ten per cent of the number of active communicants qualified to vote reported for the previous year.”
Those who are elected must be people of good faith (Canon 11, Section 8) “Every person chosen a Vestry member shall qualify by subscribing to the following declaration and promise: ‘”I do believe the Holy Scriptures of the Old and New Testament to be the Word of God, and to contain all things necessary to salvation; and I do yield my hearty assent and approbation to the doctrines, worship and discipline of the Episcopal Church; and promise I will faithfully execute the office of Vestry member of St. Timothy’s Episcopal Church, in Region V, in the City of Herndon, according to my best knowledge and skill.’” In addition, “Each Vestry member shall cooperate with the Rector or Vicar in promoting the spiritual welfare of his/her cure and assist him/her in his/her duties as defined in General Convention, Canon III.14.” (Canon 12, Section 2), which states that “Each Vestry member shall support the programs of the Church and continuously encourage the members of the congregation to support the programs of the Church and to give generously towards the support of those programs; and each Vestry member shall extend personally a hearty welcome to the newly baptized, confirmed, received, or transferred members of the congregation.” (Canon 12, Section 3). “Each Vestry shall see that the Rector or Vicar is properly supported, and that his/her salary is paid in full and with regularity, together with the pension premiums and other obligations due from the Church; annually review the compensation of its Rector or Vicar in keeping with the published guidelines of the Diocese; and make necessary provision for Church music, with the advice and consent of the Rector or Vicar, and subject to his/her control.” (Canon 12, Section 4). “Each Vestry shall advise the Diocese by November 30th of the percentage of its annual disposable income that will be shared with the Diocese in support of Diocesan programs and remit the resultant sum to the Treasurer of the Diocese in regular monthly installments. It shall be the joint duty of the Rector or Vicar and Vestry to submit to the Bishop by the first of February of each year a parochial report for the year ending December 31st preceding, which report shall be submitted in duplicate on the form prepared by the Executive Council.” (Canon 12, Section 5). “Each Vestry, as the constituted agents of the Church, shall transact all its temporal business, e.g.: (a) providing for the appointment of Trustees pursuant to the laws of the Commonwealth of Virginia to hold title to the property of the Church; (b) making and executing all contracts for erecting, furnishing, and preserving the Church edifice and other property; (c) regulating the use of any graveyard or columbarium; (d) establishing a Finance Committee as required by Canon 25 (Finance Committees); and (e) observing Canon 13 (Business Methods in Church Affairs).” (Canon 12, Section 6).
The Vestry elects two Wardens (Senior Warden and Junior Warden) from it own members. “With the assistance of the other members of the Vestry and congregation, the Wardens shall have the following duties:

a) To oversee the operation and maintenance of the Church property;

b) To see that the Church is duly prepared for every occasion of public worship, attend to the accommodations of the congregation with seats, and maintain order and decorum at the time of public worship;

c) To collect the offerings of the people;

d) To provide out of Church funds, under the direction of the Vestry, a sufficient supply of vestments and books to be used in public worship and also the elements for each celebration of the Holy Eucharist;

e) To see that the Sexton and other employees properly discharge their duties; and,

f) To posses a copy of the current General Convention and Diocesan Constitutions and Canons for the information and guidance of the Rector, Vestry and congregation.” (Canon 12, Section 7)
The Vestry also elects a Registrar from the congregation. “It shall be the duty of the Register of the Vestry to take charge of all records except the Parish Register and keep correct entries of all proceedings of the Vestry in a well-bound book to be provided for that purpose and to deliver the records and minute books to the Rector, Vicar, or Wardens, when his/her term of office expires.” (Canon 12, Section 8). And finally,  a Treasurer is elected from the congregation as well “The Treasurer shall take charge of all funds except Communion Alms as provided for in General Convention Canon III. 14.2.(f), and disburse the same under the direction of the Vestry, maintaining his/her accounts in accordance with the canonical requirements for the conduct of business in Church affairs, rendering reports to the Vestry and to the Council as may be required. At the end of his/her term of office, he/she shall deliver all books and records pertaining to his/her office to the Wardens.” (Canon 12, Section 9).
