Expectations of Vestry Members and Standards for Vestry Meetings

RESPONSIBILITIES

General

· The Vestry is charged with responsibility for the money and property of the Church. Regarding duties, the Canons of the Episcopal Church stipulate that “The Vestry shall be agents and legal representatives of the Parish in all matters concerning its corporate property and the relations of the Parish to its Clergy.” We work together for the good of the whole parish.  This includes the review and approval of the annual budget.
· Vestry elections for at least 4 Vestry members and an Alternate are held yearly during the services on the second Sunday in January.  The result of the voting is announced at the annual parish meeting (following the 11 am service) on that same day.    
· Newly elected Vestry members are installed during the annual parish meeting. 

· Vestry members are expected to commit to serving a full 3-year term, unless there are extenuating circumstances. 
· Vestry members may participate in other parish ministries according to their own skills and desires.

· As spiritual leaders Vestry members also serve the parish by attendance and participation in parish functions: e.g., special congregational meetings, special worship services, etc.

· The work of the Vestry occasionally calls for a sub-committee or task force comprised of members of the vestry.  Members may be asked to share in this special work. 

Liaison Activity

· Each Vestry member (except the Rector, Senior Warden, Treasurer, and Registrar) is a liaison with a standing ministry of the church.  

· The liaison maintains close contact with the chairperson and ministry members.  

· Each liaison reports to the Vestry, as needed, on the work of the ministry to which they are liaison. 
· Each liaison keeps their ministry informed of Vestry actions/activities.
MEETINGS

Annual Parish Meeting: Immediately following the end of this meeting, all Vestry and Clergy meet to hold a special Vestry meeting to elect Vestry officers. All Vestry members are expected to be present at this meeting.

Vestry Retreat: All Vestry members must attend a weekend retreat every year in January at the Church’s expense. This retreat is traditionally scheduled on the weekend following the annual parish meeting.  At this function, Vestry members strive to get to know each other, discuss and choose liaison roles to ministries, review expectations of Vestry members, and talk about the priority tasks of the Vestry for the calendar year.

Monthly Vestry Meetings: All Vestry members are expected to attend a monthly Vestry meeting. 
· Meetings are the fourth Monday of each month.  
· Meetings begin promptly at 7:30 p.m.  

· A quorum (7) is required to conduct the business of the Church.

· Attendance at all Vestry meetings is very important.  If a member must be late or absent, that Vestry member is asked to notify the Rector or the Senior Warden prior to the meeting. 
· The Alternate is strongly encouraged to attend all meetings.

· The Alternate may fulfill the unexpired term of a Vestry member  missing more than three meetings in a calendar year. 

Vestry Meeting Agenda: The agenda is developed by the Rector prior to the meeting.  
· Requests to have items placed on the agenda should be made not later than the week before.  
· Agendas and previous minutes will be emailed before the Vestry meeting. 
· Only items requiring immediate attention should be added to agenda on the night of the meeting.  

· Ordinarily, nothing is brought before the Vestry that has not been thoroughly discussed by a ministry group or task force, with a recommendation to the Vestry for action.
Special Meetings: Vestry members are expected to attend other meetings.
· All Vestry members attend a twice-yearly Vestry/Ministry leader meeting, generally on a Saturday morning in March and October.
· The Rector may call ad hoc meetings with respect to matters of immediate or pressing nature e.g.

· To address items related to the development or passing of the annual budget.
· Update the Vestry on any unusual or unexpected circumstances requiring their action. 

· Vestry members working on sub-committees or task forces are required to attend meetings of these groups.

