ST. TIMOTHY’S EPISCOPAL CHURCH
MINUTES OF THE VESTRY MEETING
July 28, 2026


Present:  Rob Huizar (Senior Warden), Wanda Rixon, (Junior Warden), Christine Cozza, Johnny Ellis, Varun Lal, Gene Mechling, John McGrath, Rick Wilson, Charles Cowherd (Rector), Rose Berberich (Registrar), Duane Hartge (Treasurer).   Absent:  Sharon Nachman, Terry Dominiak (Alternate).

The meeting opened at 7:04 p.m. with a prayer led by Charles. 

Minutes.  The Minutes of the June 23, 2026 regular meeting were presented.  After discussion, 

		MOTION:	To approve the Minutes of the June 23, 2026 regular 						meeting.
				Seconded and carried.

Treasurer’s Report/Financial.  Duane presented the Treasurer’s Report as of June 2026 showing Pledge and Identified Offering at 65.4% of budget (90.6% YTD), total income at 68.6% (95.3% YTD), and expenses at 83.9% (96.2% YTD).

	Maintenance & Repair Expense.  Rick reported that the overage in this line item of $13,433 has been analyzed.  Rick suggested that, because we are behind in Pledge and Identified Giving, the Vestry should direct Deke Smith to pause all projects except the doors and the bioretention pond.  We still have not received a cost estimate for the HVAC system.  Rob asked what types of expenses are charged to Maintenance & Repair and Rick explained that anything other than capital expenses are charged to this line item.  St. Timothy’s generally defines capital expenses as large ticket items, much of which could come from the Reserve Fund, and smaller repairs are generally charged to Maintenance & Repair Expense.  After discussion, it was the sense of the Vestry that all ongoing maintenance and repair projects be paused except for the work on doors and the bioretention pond.  Rick will discuss this with Deke Smith.

	Endowment Committee.  Wanda reported on the most recent meeting of the Endowment Committee.  

		MOTION:	To approve the Treasurer’s Report as of June 2026 as 						presented.
				Seconded and carried.

Associate Rector.  Charles reported on the new associate rector, Marycelis Otero.  Her start date is September 1, 2026 and her first services will be Saturday, September 5 and Sunday, September 6. The Vestry will consider the housing allowance resolution at their August 2026 regular meeting.

Parish Administrator Positon.  Charles reported that efforts to fill that position remain on hold.

Haiti Ministry.  Charles reported that the ministry asked to have an Agape in the fall and that he rejected the request because it would occur during the annual Stewardship Campaign.  Violence in Haiti is spreading and has affected the school at Chapateau.  The Vestry discussed whether St. Timothy’s should continue to support the school and decided to postpone the decision until the congregation has been informed.

Social Justice Ministry.  Johnny Ellis reported that the ministry is planning to inform the congregation about the three focus areas of the ministry and to begin recruitment of new members.

Buildings & Grounds.  Charles reported.

Preschool.  Charles reported.

Newcomers/Pastoral.  Charles reported.

Vacation Bible School.  Charles reported.

Wardens’ Report.  Rob reported on the new verge, coffee hour sponsorship, and the upcoming parish retreat at Shrine Mont.

New Business.  Charles reported on upcoming events.
	

There being no further business, the meeting adjourned at 8:57 p.m.




	


